
R & E Grant Application
15 Biennium

Project Information

Ice Machine Winchester Bay

Project #:
15-031

 R&E Project 
Request:

 Total Project:

1/1/2016Start Date:

6/30/2017End Date:

Port of UmpquaOrganization:

Fiscal Officer

Charmaine  VitekName:

PO Box 388Address:

Reedsport, OR  97467 

541-271-2232      Telephone:

cvitek@portofumpqua.netEmail:

Applicant Information

charmaine vitekName:

PO Box 388Address:

1877 Winchester Ave 

Reedsport, OR  97467 

541-271-2232      Telephone:

541-271-2747Fax:

cvitek@portofumpqua.netEmail:

Past Recommended or Completed Projects

This applicant has no previous projects that match criteria.

$82,100.00

$129,100.00
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Location Information

Where is it?

The project will occur on public land owned or managed by another party

Landowner Information

Douglas County Managed by Salmon HarborName:

MunicipalityAffiliation:

PO Box 1007Address:

Winchester Bay, Oregon, 97467

541-271-3407Phone:

541-271-2060Fax:

sdwright@co.douglas.or.usEmail:

Site Description

Street Address, nearest intersection, or other descriptive location.
100 Ork Rock Road, Winchester Bay, Douglas County, Oregon

Directions to the site from the nearest highway junction.
On Highway 101 about three miles south of Reedsport, in the community of Winchester Bay turn 
Right onto Salmon Harbor Drive. Go straight across the bridge and take the first Right onto Ork 
Rock Road.  Proceed approximately half a mile, the project location will be immediately to the 
Right near the Umpqua Bait store.

Following project completion, public anglers will be allowed the following level of access to the project 
site:

Full access

Please describe what leases, easements, agreements are in place to ensure angler access to the 
project site, and what is the length of each agreement.

Public anglers will have full access to the ice machine during hours of operation. The ice 
machine will be located on public property and accessed via a public road.

Dominant Land Use Type:
Urban industrial/commercial
The project site is located at the public marina near the mouth of the Umpqua River.

Project Location

General Project Location.
DouglasCounty:

Winchester BayTown/City:

UmpquaODFW Dist:

UmpquaStream/Lake/Es
tuary Name:

Winchester BaySub-basin:

N/ATributary of:

Specific Project Location.
Latitude Longitude
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43.681013 124.180081

Project Summary

Project Summary

Please provide a couple sentence summary of the proposal.
Project purpose: Install a large ice machine in order to provide much needed commercial grade 
flake ice for sale to the commercial salmon fleet and sport fisherman in Winchester Bay.  The 
absence of this critical infrastructure is costly and discourages them from fishing near 
Winchester Bay.

Overall Project Goals

Describe the primary goals or outcomes of the entire project, including elements not requesting 
funding from R&E.

The goal of the project is to restore and enhance commercial and recreational salmon fishing in 
the Winchester Bay area by providing a much needed high volume local source of commercial 
flake ice; thus, reducing the fisherman’s time and money spent locating and transporting ice and 
increasing time spent fishing.

An additional goal of placing the necessary infrastructure to support commercial salmon fishing 
is to sustain those commercial and sport fisherman who moor their boats in Winchester Bay and 
to encourage others to fish the waters off Winchester Bay.

Primary objectives of R&E funding

Please describe the measurable objectives for the R&E portion of the funding request.
The first objective of the project is to prepare the site for the equipment, and purchase and 
install the equipment. Salmon Harbor Marina will oversee the work; it is anticipated to be 
complete June 15, 2016.

Based on survey results an anticipated 130 tons of ice will be sold each year. By May 15, 2017 it 
is expected that 100 tons will be sold. The amount will be tracked by Salmon Harbor Marina 
using sales receipts.

Current Situation/Justification

Please describe the current situation and explain why this funding is needed.
Currently commercial salmon fisherman must travel to Charleston to purchase the quantity of ice 
necessary to preserve their catch. Typically the fisherman spends at minimum 4 hours of travel, 
loading, and off-loading the ice, which means they waste a day that otherwise would be spent 
fishing. The lack of this critical infrastructure has also resulted in fisherman choosing to moor 
and fish elsewhere along the coast. This year, a local fisherman  has decided to moor elsewhere 
because there is no ice in Winchester Bay, others, who would like to fish the area have said they 
don't due to the lack of adequate ice. The Port of Umpqua and Salmon Harbor recognize the 
need for ice and the serious implications the lack of it causes commercial fisherman and 
anglers. Installing an ice machine will restore and enhance commercial salmon fishing because 
it supports and sustains the existing commercial salmon fisherman and encourages others to 
moor and use the facilities in Winchester Bay. Unfortunately, the cost of installing an ice 
machine is quite large; an R&E grant would help to defray the cost and ensure ice is available to 
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the commercial salmon fishermen sooner. 

Recreation and Commercial Benefit

This project will provide benefits to:
Recreational fisheries
Commercial fisheries

Explain how this project will contribute to current (and/or potential) fishing opportunities, access, or 
fisheries management.

This project will contribute to current and potential commercial salmon fishing opportunities by 
ensuring that infrastructure is in place to support and grow the industry. Lacking a suitable 
supply of ice for commercial fishermen inhibits time spent on the ocean and diminishes their 
ability to preserve catch. Of the commercial fleet moored in Salmon Harbor, 88% fish for 
salmon. Boats owners from Winchester Bay have loudly and repeatedly voiced how critical it is 
to have readily available ice to keep their operations viable. On the sport fishing side, 
Winchester Bay, Umpqua River had the highest catch number of all of the 19 reporting 
ports/harbors for the Oregon Ocean Sports Catch for 2013. Installation of the ice machine 
ensures that sport and commercial salmon fishermen using Salmon Harbor have an 
economically viable and sustainable source of ice to preserve their catch. An ice machine will 
provide the infrastructure needed to revitalize and enhance commercial salmon fishing from 
Winchester Bay. The ice machine will also contribute to recreational fishing opportunities as 
anglers will be able to preserve their catch immediately. Fishing is an economic mainstay of 
Winchester Bay and the addition of an ice machine will sustain and revitalize the community.

Is this project part of an approved Salmon-Trout Enhancement Program (STEP) activity?
No

This project has been identified as a priority for:
Not identified

Identify any plan or other document that identifies this priority.
The project is identified in both the Port of Umpqua's and Salmon Harbor Marina's budgets.

This project is intended to benefit the following species:

This project will benefit anglers or fishery by providing:

Project Description

Schedule
Activity Date RE Funding

Request quotes for Equipment and Inside Electrician 1/2016 No
Order Equipment and hire Inside Electricial 2/2016 Yes
Prepare Site 3/2016 No
Create Tracking System 3/2016 No
Install Equipment and Electricity 4/2016 Yes
Train staff to operate equipment 4/2016 No
Advertise Ice Available 4/2016 No
Make First Sale 5/2016 No

Permits
Permit Secured? Date Expected
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A building permit will be required. The recipient will secure the building permit once the equipment 
specifications are known. The cost will be absorbed by the Port and Salmon Harbor

No 3/2016

Electrical permit is required. The inside electrician will secure the permit; the cost is included in the 
estimate provided.

No 3/2016

Project Design and Description

Please describe in detail the methods or approach that will be used to achieve the project objectives.
Representatives from the Douglas County Planning and Building Department have made a site 
visit; the project is consistent with land-use laws for site. The required permits will be secured 
from the County for site work and placement of the equipment. The equipment will be ordered. 
The site will be prepared to the required County and equipment manufacturer's standards by the 
Salmon Harbor Marina workforce. Once the equipment is delivered and placed, personnel will 
be trained to run and maintain the ice machine. Meanwhile, Salmon Harbor will set up 
bookkeeping controls to track sales and quantities. Within this framework, advertising will be 
created to let commercial fisherman and anglers know that ice will be available. The intent of the 
project is to provide a suitable and sustainable supply of ice for the sport and salmon fishing 
industry, not as a profit base for the Port of Umpqua. The prices will be set in order to recoup the 
cost of producing the ice and to ensure money is available for short and long-term maintenance.

Engineering

Does the project involve capital improvement, engineering, site grading or other construction?
Yes
Not associated with ODFW

Project Management and Maintenance

What is the life expectancy of R&E funded construction, structures, equipment, supplies, data or 
fishery?

The life expectancy for the ice machine is about 20 years; compressors and/or condensers may 
need replaced in 10-12 years. The life expectancy of the refrigerated container is over 15 years; 
the compressor may need to be replaced in about 10 years.

Who is responsible for long term management, maintenance, and oversight of the project beyond 
what is funded by R&E.

The ice machine will be maintained by Salmon Harbor staff. Salmon Harbor currently maintains 
other harbor infrastructure, therefore has the workforce in place to support the project. The Port 
of Umpqua and Salmon Harbor have an Intergovernmental Agreement that allows for the 
management and maintenance of the equipment. The Port of Umpqua will create a reserve fund 
to cover maintenance and replacement.

Will the project require ongoing maintenance?
Yes
In order to fully protect the investment and ensure a long life, regular maintenance of the ice 
machine will be required. The Port of Umpqua and Salmon Harbor Marina will fund and provide 
the workforce for maintenance.

Is there a plan to collect baseline data and to conduct monitoring efforts to measure the effectiveness 
of the project?

Not necessary
While the baseline for current sales is 0, monthly and annual review of sales invoices will 
provide data regarding quantity of ice sold an increase in the amount sold over time would 
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equate to the project being effective.

Project Funding

Funding

Have you applied for OWEB funding for this project?
No

Other Funding Source Type Secured Dollar Value Comments

Port of Umpqua Cash Secured 22500
Purchase and installation of ice machine and purchase 
of totes

Port of Umpqua In-Kind Secured 375 Project Administration

Salmon Harbor Marina Cash Secured 22500
Purchase and installation of ice machine and purchase 
of totes

Salmon Harbor Marina In-Kind Secured 1625 Site preparation and operation of ice machine training
Total 47000
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Budget

Item Unit Number Unit Cost In-kind or non-
cash

contr butions

Funding from
other sources

R&E Funds Total Costs

PROJECT MANAGEMENT

Salmon Harbor Office Staff-project 
oversight

6 40 240 0 0 240

SUBTOTAL(1) 240 0 0 240
IN-HOUSE PERSONNEL

Salmon Harbor site preparation and slab 
pour

26 26.15 680 0 0 680

Salmon Harbor staff training time 24 29.38 705 0 0 705
SUBTOTAL(2) 1385 0 0 1385

CONTRACTED SERVICES

Inside Electrical Work 1 16900 0 5900 11000 16900
PUD Power Provider Electrical Work 1 18400 0 6500 11900 18400

SUBTOTAL(3) 0 12400 22900 35300
TRAVEL

0 0 0 0 0 0
SUBTOTAL(4) 0 0 0 0

SUPPLIES/MATERIALS

0 0 0 0 0 0
SUBTOTAL(5) 0 0 0 0

EDUCATION/OUTREACH

0 0 0 0 0 0
SUBTOTAL(6) 0 0 0 0

EQUIPMENT

Ice and Refrigeration Unit (includes 
training/setup)

1 85400 0 30200 55200 85400

Ice Totes 16 400 0 2400 4000 6400
SUBTOTAL(7) 0 32600 59200 91800

FISCAL ADMINISTRATION

Port of Umpqua Fiscal Administration 15 25 375 0 0 375
SUBTOTAL(8) 375 0 0 375

 
BUDGET 
TOTAL

2000 45000 82100 129100
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Additional Files

Click a link to view that particular file.

Building Site of Ice Machine

Douglas County Letter of Support

Ice Machine Quote

Inside Electrical Quote

Map 1

Map 2 Zoom

Port of Umpqua Letter of Support

PUD Electrical Quote

Refrigeration Quote

Salmon Harbor Marina

Salmon Harbor Marina Letter of Support

Signature Authorization
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https://nrimp.dfw.state.or.us/re/pictures/1527_12_20150603.jpg
https://nrimp.dfw.state.or.us/re/pictures/1527_3_Douglas County Letter of Support.pdf
https://nrimp.dfw.state.or.us/re/pictures/1527_7_Highland Flake Ice Machine quote.pdf
https://nrimp.dfw.state.or.us/re/pictures/1527_9_Lighthouse Electric Inside Quote.pdf
https://nrimp.dfw.state.or.us/re/pictures/1527_5_Ice Machine Map 1.pdf
https://nrimp.dfw.state.or.us/re/pictures/1527_6_Ice Machine Zoom Map 2.pdf
https://nrimp.dfw.state.or.us/re/pictures/1527_1_Port of Umpqa Letter of Support.pdf
https://nrimp.dfw.state.or.us/re/pictures/1527_10_Central PUD Outside Electrical Quote.pdf
https://nrimp.dfw.state.or.us/re/pictures/1527_8_McKinney Refrigeration Quote.pdf
https://nrimp.dfw.state.or.us/re/pictures/1527_11_IMG_0794.JPG
https://nrimp.dfw.state.or.us/re/pictures/1527_4_Salmon Harbor Letter of Support.pdf
https://nrimp.dfw.state.or.us/re/pictures/1527_2_ODFW Grant Signature Authorization page.pdf









































